	MINUTES OF PARENT COUNCIL MEETING 13 JANUARY 2010

Present: S Dryden, G Hutton, L Graham, S Callaghan, C Carter, J Fewster, H Cochrane, L Duncan, E Thomson, A Jaster and R Risien

Apologies: G Chapman

S Dryden welcomed all to this Annual Meeting where we would be summing up last years events and electing Office Bearers for the coming year.  A Jaster commented that the past year has helped the Parent Council come together in the new capacity and are now moving forward.  The new school would also be a way of bringing in other people to the school and the Parent Council.

The Minutes of the last meeting were approved.

The group then discussed the members we have and S Callaghan suggested that at the last meeting of this next year Members/Officials could indicate then their intention to resign which would allow people to think about the vacated roles and perhaps even discuss this before the first meeting where members are elected.  It was agreed that this is a good idea. 

G Hutton indicated that due to an increased work load he is intending on resigning from the Treasurer role after this year.  It was agreed that it would be beneficial if G Hutton could continue the Treasurer role until then.

J Fewster agreed to continue as Vice Chair and commented that he has been on a number if interview panels recently and has enjoyed being a part of this process.

S Dryden was asked if she would continue as Chair and was thanked for the work she has done to date. S Dryden agreed to do so.

R Risien was thanked for the Minute taking and was happy to continue as Clerk this coming year.

New School:  A Jaster was able to confirm that the new school will have a capacity of 1470 which should be adequate up until 2016.  He had been concerned that a roll of 1250 was too tight however a school of 1470 would mean that staff may not have “a room of their own” and there would be more multiple use of rooms to make best use of space.  
He also spoke about the proposals for the other services that may come into the school:

Bonnyrigg Leisure Centre would be closed and a swimming pool built at the new school grounds along with a new Sports Centre. 

Bonnyrigg library will also be moved into the new school; A Jaster confirmed there had been a public meeting which was very positive about the Library moving. 

A Jaster commented that Inverclyde school looked very good; he has visited a number of new schools to see first hand the different designs. At present the council are looking to recruit architects and after they are appointed they will be working closely with the school. A Jaster will keep the Parent Council updated at all future meeting. 
S Callaghan mentioned that the Bowling Club had raised a petition regarding the access. The “right of way” issue had been raised then also. A Jaster said the council would be looking into this as we cannot have a right of way coming across school grounds. A Jaster also advised that although there had been minor objections regarding the Leisure Centre and the Library there had also been positive feedback from the local residents. 

Improvement Planning:  Parents are at present involved in this. We are at the end of the 3rd year and moving forward to the next 3 year period.  Staff in the school are drawing up their parts of the Plan. A Jaster will ensure that the plan is simple, straightforward and that the main emphasis will be Curriculum for Excellence and the changes that that implements.  A Jaster will bring to the next meeting some draft proposals.  A Jaster discussed with Curriculum Group events with regard to Learning & Teaching and the Curriculum for Excellence. Information will follow.
Asymmetric week: A Jaster discussed this and confirmed that this will bring us in line with the rest of the Authority which benefits students and assists with staff development time.  Students will benefit as they can use other school in their senior years to take a subject if their school is not running it.  Staff can also attend Friday afternoon training sessions which they currently miss out on. 
Fund Raising:  S Dryden informed the meeting that G Chapman would be unable to continue to lead the fundraising efforts and that she sent her apologies regarding this. There was a discussion regarding who would fill this role and S Callaghan volunteered to do so if he was supported. C Carter and others confirmed they were happy to assist. 

Ceilidh:  A Ceilidh was discussed and all agreed that this is a good fundraising event and a lot of fun too!  E Thomson advised that she knew a “caller” and there was a discussion around Bands.  We may be able to use the school Ceilidh Band and H Cochrane also knew of some Midlothian staff that are also in a Ceilidh Band.  It was agreed that this would need a lot of work regarding the arrangements however all agreed that if we split tasks up and had a small steering group to lead this it would hopefully be a very successful event.  We would also need to have a licence and R Risien agreed to check this with Midlothian Council.   S Callaghan will also check out pricing of tickets after discussions with others who have held this type of event.   A date of 24 September 2010 was decided for this event to allow us time to organise things.
Car Boot Sales:  These were discussed and it was agreed that these are a very good way of raising funds.  It was agreed we should try to aim to do three or four per year and the first one could be before the Easter Break.  This will be on March 27 2010.  H Cochrane will liaise with the Sports Centre and book this. Louise ? offered to help with the burgers and tea stall. 
CAT Testing was discussed briefly and R Risien will get dates for future tests.
S Callaghan suggested that it might be a good idea to plan our events for the year and put a note of these into our Student Diaries. We would need to have firm plans in place for certain items and R Risien will find out when the school would need this information for going to print.  
Previous Minutes were discussed: S Dryden had asked for these to be put onto the website for everyone to see and this may spark some interest from other parents.  A Jaster confirmed there had been some difficulty in doing this however R Risien confirmed that she would ensure this was done and it was agreed that we would put on the last year’s Minutes.  

The website was also mentioned in that it needs to be updated and “brightened up”. It was an innovative site when it was first launched however with the improvements on web design over the years it is lagging behind now. H Cochrane will look at the web design and try to get, initially, some banner/flag under the notes for Parent Council meetings, saying something like “All Welcome”. 
A Jaster confirmed there would be a newsletter going out soon and S Dryden will put together a paragraph for this.  G Hutton suggested that we could put a photograph into the Look in on Lasswade, perhaps of a fund raising event.
The annual amount for allocation against administration costs was mentioned and R Risien will check if this includes the amount paid to cover the Clerk’s costs or if it is a separate amount. 

A Jaster mentioned the “Celebrate a Difference” day that will be held at the end of the term. H Carter said that parents could bring valuable expertise to this day and could parents be involved in this. A Jaster will liaise with the Parent Council over this.
S Dryden took the opportunity to thank Louise for her input and as Louise is currently Vice Chair of the Parent Council at Bonnyrigg Primary will bring valuable experience to us.  G Hutton seconded this. Louise mentioned that it may be useful to have a member of our Parent Council along to a meeting of the Parent Councils at the local primaries. There are various points of contact and we will develop this.

L Duncan raised some points regarding the new lunch times. She was concerned that this did not leave enough time for students to eat and get enough from the lunchtime activities we do: e.g. Music practice and also Sporting activities.  A Jaster confirmed that staff were asked for their comments and advice on this and they confirmed that a 45 minutes lunch would still allow for most activities however a 40 minute one would not. 

S Dryden asked if it would be useful to have a representative from the Parent Council along at a Pupil Council meeting.  A Jaster discussed the structure of the Pupil Council and that they would need to get an Executive member of the Pupil Council to come along to one of our Meetings first.  

Health & Wellbeing: S Dryden again mentioned the “Drop-in Centre” that has been discussed in the past and that Lasswade High Schools Guidance team were very interested in this. S Dryden will drive this forward with the school. 
Sun Awareness: S Dryden discussed this and was looking at introducing a new DVD to the school.

A Jaster advised that the number of students using the Dining Hall is going down.  May be partly due to there being no sweets, fizzy drinks etc. He is keen that the school provides effective, nourishing meals and drinks and that these are ones that the students will enjoy.

Louise asked about being put onto the Interview Panel as she had been trained in this at the Primary school. A Jaster will do so.

The recent bad weather was discussed and A Jaster would like to clarify this better with parents. He will look at ways of possibly linking our Web page to that of Midlothian Council for immediate updates re school closures re snow etc. 

Next meeting will be held at the school on 10 March 2010 at 7.30 p.m.


	Action/s
A Jaster will bring these to next meeting.

S Callaghan agreed to lead fund raising with help from all.
E Thomson to check “caller”

H Cochrane to check out other Ceilidh bands

R Risien will check out licence
S Callaghan will check out ticket prices

H Cochrane to make a booking for this

Louise will do burgers

R Risien will get dates

R Risien will find out printing dates

R Risien to get Minutes onto Website

H Cochrane will look at web banner

S Dryden to put out note to go into newsletter

R Risien will check amount

S Dryden to take forward

A Jaster will add Louise to list
A Jaster will investigate options




